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Peterborough, Ontario

An Affirming ministry committed to holding a
flourishing, loving, safe space for all people.

Are you ready to make a meaningful impact within a
profoundly devoted, affirming faith community?

We invite you to Walk With Us.

“Walk with me, | will walk with you and build the land

. g that God has planned where love shines through.”
Affirm | Saffirmer U
UNITED | ENSEMBLE ( )

2025

St. James United Church



About Us

St. James United is a vibrant, affirming city ministry rooted in the
values of inclusion, compassion, and justice. We strive to embody
God’s love through our worship, collaboration and commitment to
social responsibility. Our congregation embraces diversity and
celebrates the unique gifts that each person brings to our shared life
of faith.

Located in the heart of our city, St. James United serves as a spiritual
home for people from many walks of life. We are known for our deep
sense of community, our dedication to walking with those in need,
and our desire to be a visible expression of Christ’s love in action.
Our programs and partnerships reflect our belief that faith must be

lived out through meaningful engagement with the wider community.

As our current minister prepares to retire on July 31, 2026, we are

prayerfully seeking a dynamic, compassionate, and visionary
minister to journey with us into the next chapter of our ministry. We
look forward to welcoming someone who will walk alongside us as we

continue to grow in faith, hope, understanding, and love.

St. James United Church




Land Acknowledgement
& Call to Action

Each Sunday, we respectfully acknowledge that St. James is located on

Treaty 20 Michi Saagiig territory and within the traditional lands of the
Michi Saagiig and Chippewa Nations, collectively known as the Williams
Treaties First Nations, which include Curve Lake, Hiawatha, Alderville,

Scugog Island, Rama, Beausoleil, and Georgina Island First Nations.

We recognize these Nations as the stewards and caretakers of this land
and water, and we honour their continued responsibility to ensure the health

and integrity of these lands for generations to come.
(Adapted from the Curve Lake First Nation Land Acknowledgement.)

A Land Acknowledgement is one meaningful act of reconciliation. As an
Affirming Ministry within the United Church of Canada, we are
committed to listening to, learning from, honouring, and supporting

Indigenous peoples.

One way we live out this commitment is by engaging with the Truth and
Reconciliation Commission of Canada: Calls to Action. Over the coming

year and a half, our congregation will reflect on one Call to Action each

Sunday, deepening our understanding and strengthening our collective

response to reconciliation.

St. James United Church




Ministerial Key Responsibilities

Lead inspiring and engaging worship services that invite spiritual
reflection, deepen faith, and connect scripture to the realities of our

daily lives.

Offer compassionate pastoral care and presence, walking
alongside individuals and families through life’s joys, challenges, and

transitions.

Enrich and expand education for all generations, nurturing
curiosity, faith formation, and a deeper understanding of God’s call in

our lives.

Collaborate with congregation, Official Board, and Church Staff to
foster shared leadership, vibrant ministry, and a renewed sense of

calling within our church community.

Strengthen relationships within the congregation and beyond,
building meaningful connections with local multi-faith communities,
other United Churches, and those that we collaborate with as we live

out our call to love our neighbours.

St. James United Church




Church Space

St. James United Church uses space within the building for weekday activities
and events as well as for Sunday worship. The building is owned and
maintained by the New Canadians Centre. Each Sunday, members of St.
James gather for worship in Wesley Hall, which boasts theatre lighting and
sound. Wesley Hall formerly served as the original sanctuary and continues to
provide a warm, welcoming space for our services, committee/group meetings,

St. James Players rehearsals, and community gatherings.

In addition to the worship area, the church has dedicated office space for the
minister, the church administrator, and the music director, as well as access to
a large gym, a small gym, an industrial kitchen and several other rooms
throughout the building designated to our theatre group, supporting the day-
to-day operations and pastoral work of our ministry.

Relationship with the New Canadians Centre (NCC)

Before becoming tenants, St. James owned the building, and over the past 13
years, we have developed a warm and collaborative relationship with the New

Canadian Centre (NCC) while they were our tenants.

Together, we have shared many events and initiatives that celebrate

community and diversity. The NCC has become an important partner and is a
valued part of our church life. We believe this ongoing relationship is a
meaningful expression of our commitment to welcome and inclusion—

something we hope our new minister will continue to support and strengthen.

St. James United Church




We Offer

St. James United offers a vibrant Sunday worship experience, and we love
to laugh and learn together in a relaxed, yet sacred atmosphere. Worship is
enriched by heartfelt congregational singing, a small band and inspiring
anthems, led by our Music Director, Danny Bronson — an award-winning,

multi-talented musician recognized by The Pathway of Fame on May 25, 2020.

Danny’s leadership brings additional depth, joy, and artistry to our worship,
helping to create a meaningful and uplifting spiritual experience for all.

We joyfully and earnestly celebrate baptisms, weddings, and celebrations of life
as sacred moments in our community of faith—open to all who wish to share

them with us.

Media and Technology

+ Each week, we share an emailed bulletin, announcements and
upcoming services and events to help everyone stay connected with
church news and opportunities to get involved.

+ When in-person gatherings weren’t possible during the pandemic, we
discovered new ways to worship together through Twitch. That spirit of
connection continues today — members can still join our services online
from home, and some of our committees meet virtually through Zoom.
Our worship services include a PowerPoint presentation that celebrates
community life, highlights upcoming events, and shares announcements

with the congregation

St. James United Church




Community Ministry —
Volunteer Supported

For many years, St. James United has been known as the “neighbourhood

church”, recognized for its deep commitment to walking with the people and

organizations of Peterborough. Our ministry extends beyond Sunday worship,

reaching into the heart of our community through volunteerism, compassion,
and collaboration.
Some of the ways our congregation lives out this ministry include:

+ The Angel Tree - Each Christmas, we collect gift cards for children and families
to be shared through The Children’s Aid Society and Crossroads, helping to
ensure that every child experiences the joy of the season.

The United Church Women (UCW) - Our UCW hosts beloved community
events such as muffin parties, Christmas Bazaars, and the Trunk Sale, raising
funds to strengthen local partnerships. They also provide food donations to
Youth Emergency Shelter (YES) and One City Peterborough, demonstrating
their ongoing care for those in need.

Partnerships with Local Charities - St. James proudly collaborates with
dozens of local organizations that make a meaningful difference in our
community:

o Peterborough Pregnancy Support Services, YWCA Peterborough Haliburton,
Brock Mission, Cameron House, Youth Emergency Shelter (YES), Salvation
Army

o With the use of Affirm speakers, we support both in practice and financially
not-for-profit organizations. We have had well over sixty (60) speakers. Some
of them include the Canadian Mental Health Association, Redpath, PATH
(Peterborough Action for Tiny Homes), The Mount and One City.

St. James United Church




Community Ministry —
Volunteer Supported (Cont.)

+ St. James Theatre Group (St. James Players) - Beyond worship, St. James
provides a nurturing and creative theatre environment for congregants,
friends, and members of the wider community through our award-winning St.

James Theatre Group (stjamesplayers.ca). This ministry of the arts fosters

fellowship, creativity, and an opportunity to be mentored by seasoned
community actors, reflecting our belief that artistic expression is a vital part of

faith and community life.

+ Abraham Festival - St. James has hosted the Abraham Festival multiple

times in the past few years. Here is what this group is all about:

“A gathering of the spiritual descendants of Abraham. We are Jews, Christians
and Muslims who meet in a spirit of celebration and awe so that ‘we may know
one another’. We realize there are many misconceptions about the Abrahamic

faiths, and we are strengthened in our celebration by our similarities as we
endeavour to demystify ‘the other’, while encouraging acceptance of our
differences. We embrace people of faith and those who do not follow a faith
tradition, as well as all those who care deeply about peace, equality and social

justice.”

- Abraham Festival Website

St. James United Church



https://www.stjamesplayers.ca/

Community Ministry —
Volunteer Supported (Cont.)

+ The Oasis - St. James offers space for occasional Jummah prayers

throughout the year.

Peterborough Family Pride Week - We joyfully participate in the Pride
Parade and host a booth at the Pride-in-the-Park event that follows,

celebrating inclusivity and supporting our 2SLGBTQ+ community.

In addition, our Craft Group meets weekly on Tuesday mornings. This
energetic and creative ministry not only provides fellowship within the
congregation but also extends its reach to local schools, supplying wool,
knitting needles, and crochet hooks to teachers so students can learn these
traditional crafts. The handmade blankets, hats, and other knitted items are
then shared with community groups and those in need — a beautiful
expression of care and creativity in action. (These contributions are detailed

further in our 2025 Annual Report.)

Through these and many other initiatives, St. James continues to live
out its calling to love and serve our neighbours, embodying faith

through practical, heartfelt service.

St. James United Church




What the City of Peterborough Has to Offer

Come and discover Peterborough — a vibrant city on nature’s doorstep, shaped by
creativity, connection, and community. Nestled in the heart of the Kawarthas,

Peterborough offers the perfect balance of small-city warmth and urban convenience.

The newly opened Canadian Canoe Museum now features a world-class waterfront
campus, showcasing the world’s largest collection of canoes, kayaks, and paddled
watercraft. Designed to reflect the form and spirit of a canoe, this remarkable building
celebrates Canada’s paddling heritage and honours the deep contributions of Indigenous

peoples to our shared history.

Peterborough is also home to Trent University and Sir Sandford Fleming College, both

of which enrich the city with their academic excellence, innovation, and cultural diversity.

With GO Bus connections linking to the GO Train network, Toronto and the Greater

Toronto Area are within easy reach for those seeking the energy of the big city.

For outdoor enthusiasts, Peterborough serves as a gateway to the Kawartha Lakes
region, offering abundant opportunities for recreation and renewal. Enjoy scenic rail trails
for cycling and walking, explore nearby lakes and rivers, or experience the natural beauty

of Jackson Park, a tranquil green space right in the heart of the city.

Peterborough is consistently recognized as a family-friendly and culturally vibrant
community, with an array of festivals, live performances, and recreational opportunities
for all ages. Learn more about what makes Peterborough such a special place to live and

visit at ptbotourism.ca.

St. James United Church



https://www.ptbotourism.ca/our-stories/posts/peterborough-in-the-spotlight-as-trent-severn-waterway-named-one-of-nyt-s-52-places-to-visit-in-2025/

N S—

| e Y
St. Jam e

Peterborough, Ontario

We invite you to get to know us better and discover
what makes St. James United such a special place

to worship, serve, and grow in faith. Visit our website
at stjamesunitedchurch.ca to learn more about our

ministries, events, and community partnerships. You
can also find us on Facebook and Instagram, where

we share stories, updates, and glimpses of daily life
within our congregation.

If you feel called to explore this opportunity further,
Affirm | Saffirmer we would love to hear from you. Reach out to usin
UNITED | ENSEMBLE confidence — and Walk With Us as we continue to

2025 live out God’s love in the heart of Peterborough.
St. James United Church


https://www.stjamesunitedchurch.ca/
https://www.facebook.com/StJamesUnitedChurch/
https://www.instagram.com/stjamesptbo/

Minister’s Position Description

Summary
The Minister will assume overall leadership for the life of St. James United Church,

working collaboratively with staff, members and adherents to be part of a meaningful
individual and collective faith journey — through worship, education, and service.

The Minister is an integral part of the St. James family, sharing faith with friendliness,
enthusiasm, integrity, inclusivity, creativity, positivity, and a sense of humour. This
individual will create meaningful worship services using progressive theology, offer care
and support, and encourage relationship building at St. James, with other United
Churches in town, as well as with community partners.

The minister will work with people of all ages and be dedicated to enhancing and
growing our Affirming ministry.

Guided by the Spirit, the minister will walk with us in creating a vision for St. James that
explores new possibilities, while naming that which we continue to find meaningful and
life-giving.

Accountability

The Minister will work with and through the Ministry and Personnel Committee to be
accountable to the Official Board of St. James United and to East Central Ontario
Regional Council.

Areas of Responsibility and Skills

Worship and Liturgy 14 HOURS (35%)

1. Plan weekly worship services, in addition to special services throughout the year,
with the support and input of the Worship Committee.

2. Create reflections that nurture, strengthen, challenge and guide the congregation
in their daily lives. Connect the liturgy to the theme for the day and ensure
inclusive language is used whenever possible.

3. Create meaningful worship services that strengthen and grow deeper
relationships with God, one another and with all of creation.

4. Select music for weekly worship with the Music Director (music is a very
important component of our weekly worship).

5. Be open to a variety of music in Sunday worship.

6. Encourage continued participation and leadership of members of the
congregation in Sunday worship.

7. Continue to welcome guest Affirm speakers throughout the year.

8. Conduct the sacraments of Baptism and Communion throughout the year.

9. Conduct wedding and funeral services as needed.

Education 8 HOURS (20%)
1. Offer at least one educational opportunity to the congregation every year (book
study, documentary/movie, Bible study, etc.)
2. Work closely with the Affirm Team in choosing guest speakers each year.
3. Offer support and guidance to the Kidventure Leaders



Inform various church committees when UCC educational opportunities arise for
them (Treasurer, Stewardship, Racial Justice, Affirm United, etc.)

Share information about educational offerings from organizations in
Peterborough

Create or introduce educational opportunities that are new to St. James.

Share information and spend time with people wishing to join the church, be
baptized, or get married.

Keep up with the United Church of Canada educational requirements and
complete the annual declaration.

Communication and Community Engagement 8 HOURS (20%)

1.
2.

3.
4.

8.

9.

Provide support and offer direction to the Official Board.

Offer guidance and support to the Treasurer, Office Administrator, Music Director
and various committees.

Connect with the Sunday morning “virtual participants”.

Be familiar with local organizations that offer support that members of the St.
James community might need.

Participate in ECORC (East Central Ontario Regional Council) gatherings and
committee work.

Connect with other United Church ministers in Peterborough (for mutual support
and to nurture and develop a more collective collaborative ministry_.

Maintain and nurture the relationship with our Multifaith partners the Abraham
Festival and The Oasis.

Uphold and nurture our relationship with the staff of the New Canadians Centre
(we are so much more than our lease agreement).

Grow and sustain relationships with community partners.

Pastoral Care 10 HOURS (25%)

1.

abkwbd

o

Do pastoral visits to people in the hospital, care facilities and private homes in
times of need.

Visit with people new to the St. James community.

Visit members of the congregation to build rapport (as time permits)

Offer support to the whole faith community in times of collective grief.

Offer spiritual and emotional support to staff, members and adherents as needed,
while maintaining healthy boundaries.

Ensure that you have a support network in place for yourself. M&P is a good
starting point.

NOTE: Minister hour-weighted percentages represent an ideal distribution.
Each year during the annual review, the Minister, in consultation with the
Ministry and Personnel Committee, will evaluate and adjust these
percentages as needed.



Skills Profile

1.

2.

Being an excellent communicator and helping the various groups and
committees to keep the lines of communication open with one another and with
the congregation.

Strong sense of self and personal faith while being open to and respectful of
other people’s beliefs.

3. Ability to be a team player (while you are the leader, we are in ministry together).
4. Ability to be approachable and open.

5. Good administrative and organizational skills

6.
7
8
9.
1

Basic knowledge of church technology

. Able to get along with a wide variety of people
. A good listener

Openness to, and excitement about new ways of being the church

0.Kindness, compassion, intuition, creativity, confidence, positivity, integrity,

enthusiasm, and a sense of humour are all important skills for this position.

11.Basic counselling skills and knowing when to refer to professional therapists
12. Ability to set healthy boundaries.
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= . St. James United Church
An affirming ministry committed to holding a flourishing, loving, safe
space for all people.

Financial Viability Review
Date: November 28, 2025
St James United, Peterborough, ON

Compiled by: Marilyn Perrin, Treasurer, consulted with Ron Horton (previous
Treasurer, 13 years) and the Ministerial Search Team

Team Members: Yvonne Lai, Leslie Gutsole-Floyd, Marney Horton, Fred
Batley and Richard Patterson-Chair.

“And God is able to bless you abundantly, so that in all things at all times, having all that
you need, you will abound in every good work.” 2 Corinthians 9:8



Financial Viability Review

Community of Faith: St James United Church, 221 Romaine Street, Peterborough, ON, K9J 2C3

Date:

1. Do your expenses exceed your revenues? *Yes — to 30-09-25

Year Revenues | Amount Amount Expenses Do *Bank
given given expenses balance at
through through exceed end of year
envelopes | PAR revenues?

(yes/no)
*Yes -to 30-

Current $195270 | $43,787 $49,193 $242,834 e | $14361

year

Oneyear | $311,733 364,664 $67,923 $325,218 Yes $13,027

ago

Y
Twoyears | $336,615 $84,111 $67,710 $360,247 e $11,839
ago
YES
Threeyears | $293,088 $82,983 $68,293 $298,236 $9,358
ago
YES
Four years $266,580 $81,230 $68,108 $279,519 $6,503
ago
. YES
Five years $258,617 $67,580 $59,648 $264,528 $9,687
ago
; $73,763 YES
Six years $252,500 ) $56,690 $250,255 $22,969
ago
Comments

Please include any comments you think are pertinent to your situation—renovations, special
fundraising, money that comes in as revenue that you really don’t have use of because it goes
out to organizations, GICs, term deposits, memorial fund, support of Mission & Service, no
minister, or minister on sabbatical. These comments help you understand why expenses might
grow one year and revenues another.

A recent financial statement should be appended to this document.
October Financial Statement and Treasurer’s Overview are attached to the end of this Document




2. Payroll Costs
At present, we have called or appointed the following paid staff:

Minister: 40 hours per week,
Administrator: 24 hours per week
Cleaner: 2 hours per week

Music Director 7 hours per week

Cost of payroll (S paid plus employer contributions (El, etc.) for everyone: (as of 30-09-25)

Current One year Twovyears |Threeyears | Fouryears |Fiveyears |Sixyears
year ago ago ago ago ago ago
$161,077 $176,563 $177,046 $169,018 $164,277 $153,344 $148,234

3. Have you experienced a deficit for more than two consecutive years in the last five years? YES
4. Are there any outstanding loans? NO

5. Do utilities, maintenance, and repairs exceed 25 percent of revenues? Not applicable (rent
space)

Year Utilities Fuel Maintenance Total Exceeds 25%

(Power and of Revenues
Water) (Yes or No)

Current yearto (52178 S N/A 53,732 S5,910 NO

30-10-25

One year ago 534,382 S N/A 556,476 590,858 YES

Two years ago (537,593 S N/A 568,972 5106,565 YES

Three years ago (524,457 S N/A 561,587 586,044 YES

Four years ago (517,506 S N/A 554,464 571,970 YES

Five years ago (517,346 S N/A 547,860 565,206 YES

Six years ago 520,378 S N/A 544,476 564,854 YES




6. How many contributors support your congregation?

Current One year Twovyears |Threeyears | Fouryears |Fiveyears |Sixyears
year ago ago ago ago ago ago

85 85 87 103 104 104 98

7. How many contributors would you have in each age group this year?

0-20 years
21-30 years
31-40 years

10
41-50 years

10
51-60 years

15
61-70 years

30
71-80 years

20
81+ years




8. Is there a reliance on a few generous contributors where 50 percent of the revenues come
from one or two contributors? NO

Contributors and Givings

Annual Number |Oneyear |Two Three Four Five Six years
giving of givers: | ago years ago | years ago | years ago | years ago | ago
Current
year
20 25 27 50 39 42 87
$0-$100
10 35 43 37 37 37 30
$101-5500
20 19 20 18 16 18 28
$501-51,000
43 43 43 45 54 49 48
$1,001-
$5,000
3 3 2 6 10 9 5
$5,001+

9. Have you taken part in a stewardship project (campaign) in the past two years?

No project
X Letters to congregation when we have the need
X Regular information and letters sent to all members and adherents

Program such as Called to Be the Church (on the Stewardship Toolkit website) with
information during worship, letters, and a request for commitment

Program and information presented at a congregational get-together
All-member visitation

x__ Other: 3 Campaigns per year. 1. Giving Matching $30,000. 2. Anniversary $5800. Sunday

Donor $3,000

If you did, what were the results?

All campaigns have been successful or exceeded the objective

Have you encouraged members, yearly or more regularly, to increase PAR giving? [X] Yes L No

With limited success.


http://www.stewardshiptoolkit.ca/

10. Please list any investments, special funds, and other monies your community of faith holds.
What are the rules/restrictions around the use of those funds?

e GICinvestments total $64,310.14

e Designated funds included in GIC's

e $1,154 — Benevolent Fund

e Church Door Key Deposit $470

e 51,103. - Technology Replacement Fund (for Wesley Hall Sound System)

Having examined your current financial situation, you will want to examine the minister’s salary
schedule on the Minister’s Salary Schedule and Cost of Living Groups page and work with your
treasurer to determine the cost of ministry personnel at different increment categories. This will
include salary, allowances, and employer contributions to government plans, pension, and
benefits. Your treasurer will perhaps understand these tools more clearly than members of the
search team.

* The United Church of Canada provides budgeting tools for treasurers for both ministry
personnel and lay employees on the Budgeting Tools for Treasurers page.

* In addition to the employer costs noted in the tables in these United Church tools, there
are employee and employer premiums for Employment Insurance and Canada Pension
Plan. (Tables for these costs are available on the Canada Revenue Agency website.)

Thinking about the Data You Have Collected

The covenant with a minister that you call is seen to be at least a three-year commitment. Show
how you will be able to meet that commitment.

Note: See Treasurer’s Observation and Ministerial Search Team Observations

Observations — Treasurer Marilyn Perrin / Consult with Ron Horton (previous Treasurer 13 years)

Treasurer’s observations: Envelope, online, and PAR giving have been declining for the last few years. With
the shift from becoming building owners to tenants, expenses will decline going forward since we are not
responsible for the maintenance of the building. Our three annual Stewardship Campaigns are extremely
successful (Matching Donor - $30,000, Anniversary Donor Match - $5,500, Special Campaign for new
equipment or a specific project - $3,000). We will continue to need to generate money through fundraising.

With the sale of the church, April 1, 2025, we are no longer responsible for maintenance and utility costs.
We also do not have the opportunity to generate revenue through rentals and are exploring creative ways
to fundraise.

The church sold for $720,000. — We hold the mortgage. Mortgage income is $72,000. Per year for 10 years.
As well as free rent of Wesley Hall, office space for our Minister, Office Administrator and Music Director,
we have limited (but generous) hours in other spaces for 10 years, with the opportunity to negotiate rental
space for an additional 5 years.


https://www.united-church.ca/leadership/church-administration/ministers-salary-schedule-and-cost-living-groups
https://www.united-church.ca/leadership/church-administration/budgeting-tools-treasurers
https://www.canada.ca/en/revenue-agency.html

Our expenses this year were more than what they will be going forward due to office renovation costs,
lawyers’ fees, cost of moving wiring to new offices. As a result, we have had to cash $37,000. In GICs to date
in 2025, as well as borrow from the January/March mortgage payment. We received payment in mid-March
on April 1st, 2025.

Of the $72,000. Per year received as mortgage payments, $7200. Is to be paid to U.C.C. to be designated to
indigenous ministries.

Going forward, insurance costs will be about $300, down from: $1618. a month, and office expenses (internet)
will be reduced by $375. a month effective November 1, 2025.

Of the $72,000 per year received as mortgage payments, $7200. Is to be paid to U.C.C. (via ECORC) and is
designated to (l)indigenous (M)ministries.

Search team’s observations (if separate from above):
Overall, the Ministerial Search Committee concurs with the Treasurer’s financial review.

The financial overview has clarified that St. James has the strength, through its 117-year history,
to continue honouring its mission as an “affirming ministry committed to creating a flourishing,
loving, and safe space for all people.”

The St. James congregation are an incredibly hard-working group of people who strive to live
within our means and take stewardship very seriously.

The recent sale of the St. James church building (to our former, long-term tenants and
community partners) and the transition to tenant status are anticipated to impact the financial future of
St. James positively as a result of the significant reduction in building maintenance and operational
costs. Nonetheless, continued commitment to Stewardship Campaigns and ongoing and innovative
fundraising are necessary.

The financial statements reflecting the past few years, which show a deficit, must also be
balanced by showing assets (GICs) to cover the managed deficits. This weighed against the numerous
annual activities of St. James speaks volumes for itself regarding the ongoing financial management by
Rev. Julie, our Treasurer, the Trustees, the Church Board, and all the Committees.

The Ministerial Search Team, as we progress through the search process, trusts our faith in the
God of Mystery that the right person is out there waiting for our call.

Regional council’s observations (optional):

Recommendations

Now that you have all of this information, what is your plan for ministry (ministry stream,
highest category you feel you can afford, full- or part-time), and how are you planning to pay
for this ministry for at least a three-year commitment? See Below



Recommendation of the Search team, Treasurer, and governing body:
Dear St. James Family,

Over the past several months, the Ministerial Search Team has been prayerfully
reviewing the needs of our congregation, the insights gathered through the congregational
survey, and the financial assessments provided by both our current and past Treasurers.
We are grateful for the thoughtful input and support we have received from the entire
church community during this process.

After careful consideration, we are pleased to share the following recommendation:

That St. James proceed with hiring a full-time minister (40 hours per week).

That the minister’s compensation be set within Cost-of-Living Group 3 (see table below),
with the specific placement within that Group determined by identifying the “right
person” who best fits the needs of St. James.

Further, the compensation includes an additional 10% above the starting point as an
expression of our confidence in the individual God will lead to serve among us.

This decision will be managed within the Church budget at the time of candidate review
and compensation offer.

This recommendation reflects both our present financial capacity and our hope for the
future of St. James.

Thank you for your continued prayers as we move forward in this important work.

Respectfully, The St. James Ministerial Search Team

October Financial Statements follow:
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